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1 GIRIS
INTRODUCTION

2024 yil, istanbul Toplumsal Cinsiyet Mizesi (ITCM)
icin hem kurumsal olgunlagmanin hem de kolektif

Uretimin derinlestigi bir dbnem oldu.

2012'de kadin tarihini kapsayici konseptle yazma
amaciyla actigimiz Istanbul Kadin Muzesi baglayan
muze yolculugumuz, 2021de Istanbul toplumsal
Cinsiyet Muzesi ile kapsayiciligin yaninda, katilimci ve
kesisimsel prensiplerle de zenginlegerek kurulugun-
dan tg¢ yil sonra, 2024'te sergi alani olmanin 6tesine
gecti ve toplumsal cinsiyet igin alternatif bir bellek
arsivi ile birlikte toplumsal cinsiyetin tanimlanmasi ve

dayanisma icin yaratici olunabilecek bir alan sundu.

Yil boyunca muze, feminist sanat, toplumsal hafiza ve
aktivizmin kesistigi Uretim alanlari agti. Yerel ve ulus-
lararasi alanda gérunurlGganu artirdi; sergileri teme-
linde ortak Uretim, bulugsma ve dayanisma zeminleri

olusturdu.

2023 sonundaki hazirlik dénemi, 2024'te hayata
gecen tum programlarin kavramsal ve lojistik temelini
olusturdu. “Birlikte Ogreniyoruz, Birlikte Uyguluyoruz”
programi, “We Were — We Are — We Will Be” “Vardik,
Variz, Varolacagiz” gezici sergisi ve “Kassia — Words of
Encouragement” kitabi, ayda bir sunulmaya baglanan,
muzenin kUratdrlt sanal gezi programlari ve muzenin
Uguncu yil kutlama toplantisi bu dénemin éne gikan

calismalari arasinda sayilabilir.

The year 2024 marked a period of both institutional
maturity and deepened collective production for the

Istanbul Gender Museum (IGM).

Our museum journey, which began in 2012 with the
Istanbul Women'’s Museum established to document
women'’s history through an inclusive lens, expanded
its scope in 2021 with the founding of the Istanbul
Gender Museum. With this transformation, the mu-
seum not only embraced inclusivity but also became
enriched through participatory and intersectional
principles. By 2024, three years after its founding,
the museum evolved beyond being merely an exhibi-
tion space—becoming a creative platform for defin-
ing gender and fostering solidarity, accompanied by

an alternative memory archive on gender.

Throughout the year, the museum opened spaces
where feminist art, collective memory, and activism
intersect. It increased its visibility both locally and
internationally, creating grounds for shared produc-
tion, encounters, and solidarity through its exhibi-

tions.

The preparatory phase at the end of 2023 laid the
conceptual and logistical foundation for all the pro-
grams realized in 2024.

Among the year’s highlights were the “Learning from
Each Other — Practicing Together” program, the
traveling exhibition “We Were — We Are — We Will Be”,
the publication “Kassia — Words of Encouragement”,
the monthly curated virtual exhibition tours, and the

third anniversary gathering of the museum.
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2.1 Savunuculuk Gunluklerimiz
(Learning from Each Other -
Practicing Together)

Our Advocacy Diaries
(Learning from Each Other —
Practicing Together)

BIRLIKTE
OGRENMEK

BIRLIKTE
UYGULAMAK

~ JUMSAL
NOSEER

Program, geng aktivistlerin savunuculuk becerilerini
guclendirmek, toplumsal cinsiyet adaleti alaninda or-
tak dil kurmak ve demokratik katilim yollarini geniglet-

mek amaciyla yuratuldi.

Yil boyunca 12 gevrimigi ve fiziksel bulusma gergek-
lestirildi. Katiimcilar; feminist kolaylastiricilik, kam-
panya planlama, iletisim stratejisi, toplumsal cinsiyet
temelli savunuculuk ve politikacilarla diyalog kurma

konularinda uygulamali ¢aligmalar yapti.

The program was carried out to strengthen the

advocacy skills of young activists, build a common
language in the field of gender justice, and expand

avenues for democratic participation.

Throughout the year, 12 online and in-person ses-
sions were held. Participants engaged in hands-on
workshops on feminist facilitation, campaign plan-
ning, communication strategies, gender-based advo-

cacy, and dialogue with policymakers.



Programin son agsamasinda gencler, farkl politik par-
tilerden vekillerle bulustu, kendi yasamlarini etkileyen
konulari anlatti vekillerin bu konulardaki dtstincelerini
6grendi, fikir aligverisinde bulundu, kendi 6nerilerini
sundu ve bulugsma sonunda deneyimlerini paylastig

bir sonug raporu hazirladi, galisma grubunda sundu.

Gengler tim yeni beceri ve deneyimlerini “Savunu-
culuk Gunluklerimiz” ismini verdikleri bir sanal sergide
gorsellestirdiler. MUzenin kuratérlt sergi gezileri sanal
etkinliklerinde, kendi sergilerini gezdirdiler ve gezdir-

meye devam ediyorlar.

In the final phase, participants met with members

of parliament from different political parties, shared
issues affecting their lives, learned the MPs’ per-
spectives, exchanged ideas, and presented their own
proposals. They then prepared a report reflecting on

their experiences and shared it within their working

group.

The young activists visualized their new skills and
experiences through a virtual exhibition titled “Our
Advocacy Diaries.” During the museum’s curated vir-

tual tours, they guided visitors through their exhibi-

tion—which continues to be showcased.

Feminist Bulugmalar Serisi, kamuya acik olarak plan-

landigi icin programin en gérunur ¢iktilarindan biri oldu. The Feminist Encounters Series, which was open to

the public, became one of the most visible outcomes

of the program.

« Istanbul Toplumal Cinsiyet Mazesi
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“Ni Una Menos" hareketinden Cecilia Palmeiro, 80
katilimci ile Latin Amerika'daki feminist dayanigsma
pratiklerini paylasti. Uruguay’dan “Alertas Feministas”
kolektifi, ritteller ve sokak performanslari araciligiyla
dayanisma yéntemlerini anlatti.Turkiye oturumunda
Esmeray, Kadinlar Birlikte Guglu ve LISTAG temsilcileri
feminist aktivizm ve hak savunuculugu konularinda

deneyim aktarimlarinda bulundu.

Bu bulusmalar, farkl tlkelerdeki feminist hareketler
arasinda bag kurdu ve katilimcilarin politik farkindali-

gini ve dayanigma kapasitesini artirdl.

Cecilia Palmeiro from the Ni Una Menos movement
shared feminist solidarity practices from Latin America
with 80 participants. The Uruguayan collective Aler-
tas Feministas presented their methods of solidarity
through rituals and street performances. In the Trkiye
session, Esmeray, representatives from Women Are
Stronger Together, and LISTAG discussed their experi-

ences in feminist activism and rights advocacy.

These encounters built connections among feminist
movements across different countries, enhancing par-

ticipants’ political awareness and solidarity capacities.



2.1 “Vardik, Variz, Var Olacagiz "

Gezici Sergisi

We Were — We Are — We Will Be”

Traveling Exhibition

2024 yil iginde Almanya’da Bremen, Hamburg (iki kez)
ve Bamberg gibi kentlerinde gésterilen Istanbul Top-
lumsal Cinsiyet Muzesi'nin gezici sergisi, KESK'li kadin
emekgilerin, sendikalarindaki, ailelerindeki ve isyerlerin-
deki 30 yil agkin toplumsal cinsiyet esitlig§i mtucadele-
leri ve kazanimlarinin hikayelerini géranur kildi. Alman ve
Tarkiye kékenli sendikaci aktivistlerle Turkiyeli aktivist-

lerin kalici deneyim aligverisine vesile oldu.

Sergi, Almanca, Kurtce ve Turkge dillerinde hazirlandi ve
is¢i kadinlarin emegini, direnigini ve dayanismasini fo-
tograflar, illustrasyonlar, belgeler ve metinler araciligiyla

izleyiciyle bulusturdu.

Serginin acilig paneli 15 Mart 2024'te Bremen'de ger-
ceklesti. Katiimcilar arasinda akademisyenler, sanatgilar
ve sendika temsilcileri yer aldl. izleyici geri bildirimleri,
serginin duygusal etkisinin yiksek oldugunu ve ¢okdilli
yaklagimin kapsayiciligl glclendirdigini gésterdi. Ayni
konsept, diger kentlerdeki sergilerde de uyguland..

In 2024, the Istanbul Gender Museum’s traveling
exhibition was displayed in several German cities, in-
cluding Bremen, Hamburg (twice), and Bamberg. The
exhibition highlighted over 30 years of struggle and
achievements for gender equality by women labor-
ers from KESK (Confederation of Public Employees’
Trade Unions), making their stories visible within their
unions, families, and workplaces. It also facilitated
lasting exchanges between labor activists of Turkish
and German backgrounds.

The exhibition, prepared in German, Kurdish, and
Turkish, brought together photographs, illustrations,
documents, and texts that portrayed women work-
ers’ labor, resistance, and solidarity.

The opening panel was held on March 15, 2024, in
Bremen, with the participation of academics, artists,
and union representatives. Audience feedback indi-
cated a strong emotional impact and highlighted that
the multilingual approach enhanced inclusivity. The
same concept was applied in other cities hosting the

exhibition.



2.3

“Kassia — Yureklendiren So6zler” Yayini

“Kassia — Words of Encouragement”

Publication

Muze, 2024'te Kassia — Yureklendiren Sézler kitabini
Turkge ve ingilizce olarak yayimladi.

Yayinda 9. yy."da Konstantinopolde dogan ve eserleri
gunimuze ulagan dinyanin ilk kadin bestecisi vasfiy-
la taninan ve siirleri de bulunan Kassia, feminist ilham,
dayanisma ve gl¢ ve giglenme temalari etrafinda

yazilmig metinlerle betimlendi.

Kitabin lansmani 22 Mart 2024'te Kadin Eserleri Kuttp-
hanesinde yapildi. Etkinlikte yazarlar ve sanatgilar bir
araya geldi; Kassia’'nin feminist tarihsel mirasi Gzerine
tartisildi.

Basin bulteninde su ifadeler yer ald:

"Kassia'nin dizeleri, ge¢gmisin kadin seslerini bugindn
direnigine tasiyor. Bu kitap, yalnizca bir yayin degil, ka-
dinlarin ve LGBTi+larin bir aradaliginin siirsel bir belge-

”

Si.

In 2024, the museum published “Kassia — Words of
Encouragement” in both Turkish and English.

The book explores Kassia—the world’s first known
female composer, born in 9th-century Constantino-
ple—through texts centered on feminist inspiration,
solidarity, and empowerment.

The launch took place on March 22, 2024, at the
Women'’s Library and Information Center Foundation.
Writers and artists gathered to discuss Kassia’s femi-
nist historical legacy.

The press release stated:

“Kassia’s verses carry the voices of women from the
past into today'’s resistance. This book is not only a
publication, but a poetic testament to the together-

ness of women and LGBTQI+ communities.”



2.4

Istanbul Toplumsal Cinsiyet Miizesi'nin

Uciincii Yil Kutlama Toplantisi

Third Anniversary Gathering of the
Istanbul Gender Museum

Bu toplantiya basin mensuplari, sivil toplum kuruluslari
temsilcileri ve istanbul Toplumsal Cinsiyet Mizesi gé-
nulltleri, mizenin dostlari ve destekgileri katildi. Top-
lant, isveg Turkiye Arastirmalar Dernegi salonunda ve
ev sahiplig§inde yapildi. Mizenin g yillik galismalarinin
feminist sanatgi Deniz Turkali'nin sesiyle anlatildigi kisa
bir film izlendi. Filmi, istanbul Toplumsal Cinsiyet Mize-
si’'nin génulli ekibinden Merve Ozmen hazirladi.
Toplantiya katilanlara neden istanbul Toplumsal Cinsi-
yet Muzesi'ndeki galismalarimizi Snemsedigimiz anlati-
lirken, muzenin ilham verici kargilagma firsatlari yaratti-
gina ve birbirimizi duyabilecegimiz alanlar sunabildigine,
U¢ yildan beri her konuda toplumsal cinsiyet rollerini
tartisan, diyaloglara alan agan, kapsayici ve katiimci
projeler yapildigina dikkat gekilerek; gelecekte de femi-
nist sanat ve egitim pratikleriyle bireyleri ve topluluklari
tartigsmaya, igbirligine ve etkilesime davet etmeye ve
muzelerin nasil bir eylem ve politika platformu olabi-
lecegine dair modeller sunmaya devam edecegimiz
vurgulandi.

Kapsayici ydntemleri uygulayarak Urettigimiz her
projenin, toplumsal bariga kiigik ama énemli bir katki
sunduguna dikkat ¢ekildi. istanbul Toplumsal Cinsiyet
Muzesi'nin, dunyadaki 96 (sanal 19) kadin ve toplumsal
cinsiyet muzesi arasinda yer alan, Turkiye'nin ilk top-
lumsal cinsiyet muzesi oldugu bilgisi verildi. Burada
daha yasanasi bir diinya igin her sergiyle yaratici mu-
halefet yollari denedigimize, bunu yaparken entelektuel
beslendigimize, dayanismayi hissettigimize ve birbirimi-

zi karsiliklr iyilestirdigimize isaret edildi.

10

The event brought together journalists, representa-
tives of civil society organizations, volunteers, friends,
and supporters of the museum. It was hosted by the
Swedish Research Institute in Istanbul.

A short film narrating the museum’s three years of
work—voiced by feminist artist Deniz Tlrkali—was
screened. The film was prepared by volunteer team
member Merve Ozmen.

During the gathering, speakers highlighted why the
work of the Istanbul Gender Museum matters, em-
phasizing that the museum creates inspiring spaces
for encounters and dialogue, questioning gender roles
through inclusive and participatory projects over the
past three years. They underlined that the museum
will continue to invite individuals and communities

to discussion, collaboration, and interaction through
feminist art and educational practices, while offering
models for how museums can function as platforms
for action and policy.

It was noted that every project produced through
inclusive methods contributes, in small but meaningful
ways, to social peace. The museum was also present-
ed as Turkiye's first gender museum, and one of 96
women'’s and gender museums worldwide (19 of which
are virtual).

The statement concluded that with each exhibition,
the museum experiments with creative forms of resis-
tance, nurtures intellectual exchange, fosters solidarity,

and promotes mutual healing.



2.5

Dijital Kapasite ve Kurumsal Geligim

(CultureCIVIC Destegi)

Digital Capacity and Institutional Development
(Supported by CultureCIVIC)

2024 boyunca yurutilen CultureCIVIC Yapisal Destek
Projesi, muzenin dijital kapasitesini ve surdurulebilirligini
guclendirdi.

Web sitesi glvenli bir sunucuya tasindi, erigilebilirlik
araclar eklendi, logo ve tipografi yenilendi.

Yeni tasarim diliyle mize web sitesi, daha sade, erisile-
bilir ve katihmci bir yapiya kavustu.

Gonullt yapisi yeniden dizenlendi; gérev tanimlari,
sorumluluk akiglari ve igerik Gretimi Uzerine Ug atélye

gergeklestirildi.
Siddetsizlik Merkezi kolaylastiriciiginda yapilan bu

bulugmalar, mtize ekibinin iletigim, kriz ydnetimi ve karar

alma sureclerinde ortak bir dil olusturmasini sagladi.

n

Through the CultureCIVIC Structural Support Project
carried out in 2024, the museum strengthened its
digital capacity and sustainability.

The website was migrated to a secure server, acces-
sibility tools were added, and the logo and typog-
raphy were renewed. With its new design language,
the website became simpler, more accessible, and
participatory.

The volunteer structure was reorganized, and three
workshops were held on role definitions, responsibility
flows, and content production.

Facilitated by the Nonviolence Center, these sessions
helped the museum team build a shared language

in communication, crisis management, and deci-

sion-making processes.



2.6

Basin ve Gorunurluk

Media and Visibility

2024’te mUzenin gérunurligu hem Turkiye'de hem
uluslararasi alanda artti.

Hazirlanan basin bultenleri, dijital kampanyalar ve haber
duyurulari genis kitlelere ulasti.

Basindan érnekler:

“Kadinlarin ve LGBTi+'larin hafizasini taglyan muze, yeni

sergilerle Avrupa'ya agildi.” (Bianet, Mart 2024)

“Kassia kitabi: Feminist dayanigmanin gagrisi.” (Gazete
Duvar, Nisan 2024)

“Geng aktivistler toplumsal cinsiyet adaleti i¢in saha-

da.” (Gazete Karinca, Temmuz 2024)

Muze sosyal medya hesaplarinda yil icinde 2 milyonun
Uzerinde erigsime ulasti. En yUksek etkilesim, “Cinsel
Siddet Sustukga Artar” kampanyasinin dayanigsma vide-

osunda elde edildi.
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In 2024, the museum'’s visibility increased both in Tur-
kiye and internationally.

Press releases, digital campaigns, and news an-
nouncements reached broad audiences.

Examples from the press:

“The museum carrying the memory of women and
LGBTQI+ people expands to Europe with new exhibi-
tions.” (Bianet, March 2024)

“The Kassia book: A call for feminist solidarity.” (Gazete
Duvar, April 2024)

“Young activists take the field for gender justice.”
(Gazete Karinca, July 2024)

Across the museum’s social media accounts, over two
million people were reached during the year. The high-
est engagement came from the solidarity video of the

campaign “Sexual Violence Increases in Silence.”
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2024 yili, istanbul Toplumsal Cinsiyet Muzesi'nin tretim,
dayanigsma ve gorunarlik alanlarini genislettigi bir do-
nem oldu.

Muze, erigilebilirlik, dijital arsivleme, cokdilli Gretim ve
katilimci yénetimi alanlarinda yeni modeller gelistirdi.
2025'te hedef, toplumsal cinsiyet hafizasini sanat ve
dijital teknolojilerle birlestiren yeni sergi ve arastirma
projelerini hayata gecirmek.

Ayrica muze, Avrupa’daki feminist kurumlarla igbirligi
aglarini gtiglendirmeyi ve “GORULmeyEN iZLER? // in-
VISIBLE TRACES?” baslikli sergiyi katilimcilariyla birlikte
ureterek Turkge ve ingilizce olarak 2026 yilinda 1 Mart
Danya Sifir Ayrimcilik GUnt agmayi planliyor.
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The year 2024 was a period in which the Istanbul
Gender Museum expanded its spaces of production,
solidarity, and visibility.

The museum developed new models in accessibility,
digital archiving, multilingual production, and partici-
patory management.

For 2025, the goal is to realize new exhibition and
research projects that merge gender memory with
art and digital technologies.

Additionally, the museum aims to strengthen its col-
laboration networks with feminist institutions across
Europe and to co-create the bilingual exhibition
“GORULmeyEN IZLER? // inVISIBLE TRACES?”, planned
to open on March 1, 2026, marking Zero Discrimina-

tion Day.
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